Crepinrona AH'

YIPABJIEHUE 3AITACAMM HIUPOKOM HOMEHKJIATYPBI: C YET'O HAYATH?

OCHOBHBIM MHCTPYMEHTOM YIIPaBJICHMs 3amacaMd IIMPOKOM HOMEHKIATypsl B
noructuke sBisitoress Metolibtl ABC u XYZ, HAacTOJIBKO XOpOIIO H3BECTHBIE B 3apyOeKHOM
IPaKTUKE, YTO B MOCJEIHUE ECATUIICTHS B CHIEIMAIbHOM IuTepaType HakTHUeCKH OTCYTCTBYET
ero noapobOnoe omucanne. ABC u XYZ-knaccupukauuy B yHpaBiICHUM 3aracaMu sBIISETCS
HACTOJIBKO K€ ECTECTBEHHOM, KaK MCIOJIb30BaHUE KapaHaIlla NN PYyYKH ITPU MIHCHME.

Mexny  TeMm, Kak IOKa3blBaeT OOIIEHHWE C PYKOBOJUTENSMU M COTPYAHHKAMU
pPOCCHMCKMX TpeanpusTuif, a TaK >K€ aHadu3 OINyOJMKOBAaHHOW B TIOCIETHEE BpeMms
OTEYeCTBEHHON nuTeparypbl, B Hamel crpane ABC m XYZ-knaccuukanuy HCHOIB3YIOTCS
snu301uuecKu. BocmonHeHnto aToro mpobena u 0630py coBpeMeHHbIX moax010B K ABC n XYZ
KJIaccu(UKaii HOMEHKIIATYPBI 3a1aCOB | MTOCBSIICHA JAHHAS CTAThSI.

ABC-KJTACCUDPUKAIA

Merox ABC (meton (3akoH) Ilapeto mmu 3akon 80:20), kak MOKa3bIBaeT MPAKTHKA,
a100 He MPHUMEHSeTCA B YIPABJICHUHU 3allacaMy COBCEM, JIMOO MCHOJIb3YETCS B TPAAMLIMOHHOM
BUJIE, KOTOpBIM mpereprnen B nocieanue 10-15 ner B mpakTtuke 3apyOeKHBIX HpPEAIpUATHN
CYLIIECTBEHHbIC N3MEHEHHUS.

Knaccuyecknn nopsaok ABC-knaccudumkaumm

[Ipexxne Bcero, oOpatuMcs K KilaccMueckoMmy mopsiaky mpoBeaeHuss ABC-
knaccudukanuu. B tabnuie 1 mpencrasien obpasel npoBeAeHUs KiacCupUKalUK Ha IpUMepe
HOMEHKJIATyPhI 3aKyTaeMbIX MAaTEPHUAIBHBIX PECYpPCOB HEPTEAOOBIBAIOIIETO XOJIIUHTA.

Tabmuna 1
[Tpumep nposenenus ABC-knaccudukamnum

HANMEHOBAHUE 3akymoyHas Y nenbHbII Hapacraromuit I'pymma
IeHa Bec, % uror, %

1 2 3 4 5
TpyOsr 10050 31,18 31,18 A
OII. IBUTATEITN 4213 13,07 44,25 A
ABTOMAIIIMHEI 3130 9,71 53,96 A
Crenoaexaa 3000 9,31 63,27 A
Kabenn 2618 8,12 71,39 A
Tpy©. 3aroToBKa BBIC. JABICHHS 1780 5,52 76,91 A
ABTO3aIm4acTi 1120 3,47 80,38 B
3am. apmarypa 1 040 3,23 83,61 B
Macna nu3enbHbie 805 2,5 86,11 B
Wuctpyment mis IKIIPC 700 2,17 88,28 B
XTOpKaIBIUH KUIKUN 555 1,72 90 C
3an. yactu k OIH 500 1,55 91,55 C
IInaBukoBas KuciIoTa 461 1,43 92,98 C
ABTOLINHBI 371 1,15 94,13 C
Apmarypa HarH. AHK65x210 354 1,1 95,23 C
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CBeToTeXHHYECKas ammaparypa 300 0,93 96,16 C
C-22 ¢upmst "Kind-Mopc" 230 0,71 96,87 C
Kanat Tanesrli 225 0,7 97,57 C
T'aszocenapatop 1MHI' 5 223 0,69 98,26 C
Bapur yrsxenurens 114 0,35 98,61 C
3amsmwkka 3MC 65x210 97 0,3 98,91 C
DIIEKTPOIbI 87 0,27 99,18 C
Hement I[TUT O 50 56 0,17 99,35 C
HemenT ITLT 1O 100 50 0,16 99,51 C
CoustHast KACIIOTa 42 0,13 99,64 C
Benronur IIBMb 34 0,11 99,75 C
Cma3zka xucin. BHUMHII-282 27 0,08 99,83 C
Honoro J1 214,3 UCMT 25 0,08 99,91 C
ITpoBosoka ms YC [1=1,8 mm 21 0,07 99,98 C
Kuneit KMI] 3 0,01 99,99 C
Uroro 32231 99,99 - -

[TpoBenenune ABC-kitaccudukanyuy BKIIOYAET PsiJ] STATOB.

1. Br16op kpuTepus kiaccuuKaImm.

2. Pacuer HapacTaroLIEero UTora 3HAUYCHU KPUTEPHsI KIIacCH(PUKALINN.

3. Brigenenne kinaccuUKAIMOHHBIX TPYTII.

(1) TlepBblii 3Tam SBISETCS EIUHCTBEHHBIM HE(POPMAIM3OBAHHBIM  IIarOM
kinaccudukanuu. Beibop kputepus kimaccuuKandyd 3aBUCHT, MPEXJE BCEro, OT CTPATETHUH
OpeanpusaTHs, oTpabaThIBa€MON Ha TAaHHOM 3Tarie pa3BUTUs. [ kaxaoro u3 GyHKIHOHATIBHBIX
nojapasaeneHuid (UM (QyHKIIMOHAIBHBIX 00J1IacTel) MpEeAnpHsITHS JIEHCTBYIOMIAs CTpPaTerus
MOXET OBITh CBf3aHAa C peanu3anyeld crneuuuyeckoro JUisi JaHHOTO IOJpa3/eieHHUs
HanpaBieHus: paboTel. Hampumep, crpaTerus yaepkaHusi pbIHKAa 3a CUYET PpPACUIMPEHUs
ACCOPTUMEHTHOTO psifa MPOAYKLUMH HA JTare 3aKylMoK MOXKET OBbITh JIOCTUTHYTa 3a CYET
SKOHOMMH 3aTpaT Ha 3aKyNKYy U TPAHCIIOPTHBIX PacXo/i0B, B cepe MPOU3BOJICTBA — COKpAILIEHUS
pa3Mmepa 3amaca HE3aBEepIICHHOI'O MPOM3BOJCTBA, B cepe cObITa — C MOBBIIICHUEM YPOBHS
0o0CIy)XKMBaHUsI 3aKa30B IOTpeOHUTENed W TOBBINICHWEM NPHObBUIM OT peanu3aruu. Beioop
kpurepus ABC-knaccudukanmu, Takum oOpa3oM, TpeOyeT COBMECTHOTO OOCYXIEHHUS 3TOro
BOIpOCa CIy>KOOW JIOTHMCTUKH C PYKOBOAMUTEISIMH BBICHIETO YPOBHS U C PYKOBOJUTEISIMU
NOJpa3IeNIeHUH, CBA3aHHBIX APYT C APYTOM JIOTHCTUYECKOH IIETIbI0 JBMKEHUS MaTepHabHOTO
notoka. byaer nu Ha NpeanpuUATHH HCHOJB30BAaThCA OJMH WM HECKOJIBKO (AN KaKIou
(YHKIMOHATIBHON 00JIaCTH JIOTUCTHKU — CBOM) KPUTEPUEB KJIACCH(PHUKALUU SBISETCS 3aJa4eid,
CBSI3aHHOM C peanu3alueil 3aaHHON CTpaTeruu npeanpuarus. HemoctaTok BHUMaHUSL K 3TOMY
3Taly KiIacCU(UMKAaMU CBEOET HAa HET BCE YCWIMA HCIOJIb30BAHUS 3TOTO0 HHCTPYMEHTA B
MPAKTUKE YIIPaBICHUS JESTEIIbHOCTHIO OPTaHU3AIMH B LIEJIOM.

B kagecTBe KpuTepueB Kiaccu(UKalUi MOTYT BBICTYIaTh

1IeHa 3aKyTKH,

npHUOBLIb OT MPOJAK,

J10J1s1 IpUOBLIH,

JIOXOJT OT MPOJAXK,

JI0JIst B 000pOTE,

pEeHTa0eIbHOCTh MPOAAK,

CpeIHMI YPOBEHbB 3amaca B TeX MM UHBIX eIMHHUIAX,

JIOJIsl B CO3/IaHHBIX 3aracax,

nepuo (CKopocTh) 00opoTa 3amaca u T.11.

(2) BbimosiHenue BTOporo mara ABC-knmaccudukanmuu BKIIOYaeT MPOBEICHUE
pacueTa HapacTaloUIer0 WTOTa 3HAYCHHs KpUTEpUs KiaccH(UKAUM 10 HOMEHKIATYpPHBIM
no3unusIM (cM. Tada. 1).



Y aensHBIN Bec 3HAYCHHUS KpUTEpHUs KiaccupUKauu (CM. cToider 3) pacCUuThIBACTCS
KaK OTHOUICHUS 3HAYCHUS KPHUTEPUS KaKAOH M3 TO3UIMU K HWTOTOBOM CyMMeE 3HA4eHHUS
KpUTEpHS KIIaCCHU(PUKALUU BTOPOTO CTOJIONIA.

YerBeptrlii cTonber Taba. 1 momydaercs ciemyrommM oOpa3oM. 3HaYeHHUs YEIbHOTO
Beca ISl TIEPBOM MO3UIMH HOMEHKIJIATYPHI TEPETHCHIBACTCS B CTOJOEI] HApACTAIOMIETO WTOTra.
Jlns mocneayromuX HOMEHKIATYPHBIX IMO3MIMH MPOM3BOAMTCS CYMMHPOBAaHHE 3HAYCHUS
HApaCTAOIIETO UTOTA MPEIBIAYIICH MO3UIIH CO 3HAYEHUEM YICIFHOTO BeCa TEKYIIEH ITO3UIIH.
Tak, HanpuMep, A TO3UIUH « 1. ABUraTeanw» (1. 2) HapacTaoLIMi HTOT paCCUUTAaH KaK CyMMa
31,18 (3HaueHWe HapacTarolero urora npeapiaymied nosunuu) u 13,07 (3HaueHue yaeabHOTO
BECa TEKYIIEH MMO3HUIINH).

(3) Tperwnii mar - BeIIeNICHHE TPYII KJIacCHPUKaNnU - B kiaccmueckoM ABC-merone
NpOBOJIUTCA Ha ocHOBe 3akoHa Ilapeto, yrBepxknatomero, yto 80% 3HaueHUI KayecTBEHHOI'O
kputepuss omnpenensercs 20% konuuecTBa BbIOpAaHHONW COBOKYIHOCTH OOBEKTOB. B
paccMaTpuBaeMOM IpuMepe Mo3ulmu, umeronme a0 80% HapacTaloolero UTora KpUTEpHs
KJaccu(uKay OTHECEHHBI K rpymme A. B rpynmy B Bkimoduens! no3ummu, umeromue ot 80% 1o
90% napacratouiero utora. Ocrapimecss HOMEHKJIATypHbIe O3ULINMHU BKJIIOUEHbI B Tpymmy C.

CoBpemeHHbIn noaxon kK ABC-knaccudumkaumm

Meton ABC-knaccuduxanuu B IMOCIEIHUE ACCIATUICTHS IpPETEpresl 3HauUuTEeNIbHbIE
U3MEHEHHUs B CBS3M C OypHbIM pa3BUTHEM OW3Heca M HKOHOMHMKO-MaTeMaTHYECKUX
UCCJIEIOBaHMsI. DTU U3MEHEHHUS KOCHYJIUCh BCeX ATanoB peannzauuu Merona ABC.

OcobenHocteio  ABC-kiaccuukanuy Ha MepBOM JTame SBISETCS TO, UTO
COBpPEMEHHAasi OM3HEC-CUTYyallsi HE MOXKET OBITh ONMCaHa €IUHCTBEHHBIM KPUTEPHEM. 3a4acTyIO
TpeOyeTcst UCIONIb30BaHKE OT JIBYX JI0 YETBIPEX KPUTEPUEB.

Kak nposectn ABC-kiaccudukamnuio B TaKOM CiIydae, yUUTHIBas, YTO KIACCHUYECKHIMA
QITOPUTM KJIacCU(MKALMK, NPEICTaBIEeHHbIN B Tabnuue 1, qaeT BO3MOXKHOCTh MCIIOJIb30BaHUE
TOJIBKO OJTHOTO MX HUX?

MoHO BOCIOJIB30BaTHCS OJTHUM U3 TPEX MPEII0KECHUH.

a) Ilpy o4yeHb MMPOKOM Kpyre HOMEHKIATYphl (IECATKH U COTHHU ThICAY) XOPOLIMM
pe3yJbpTaT JaeT MEXaHU3M II0CIIEeI0BaTEIbHOIO HCIONIb30BaHUS KpurepueB. IlepBoHauanbHO
KJaccu(uKaIus BBITOTHACTCS MO0 Haubosiee CyIIECTBEHHOMY KpUTEpHUIO. 3aTeM Ul Ipymmbl A
IPOBOJUTCA KiIacCU(UKAIMs [0 BTOPOMY KpuTepHio U T.4. IlocnenoBarenbHas kiaccudukanus
IPUBOJUT K OTHOCUTEIBHO HEMHOIOYMCIEHHOMY COCTaBy TIpymmbl A, KoTopas Jaer
BO3MOXHOCTb CKOHLIEHTPUPOBaTh YCHUIMS YIIPABICHYECKOrO0 IIEPCOHANa Ha IOBBILICHUU
3 PEKTUBHOCTH PELICHUH NMPUMEHHUTEIBHO K 3TOM Hambosiee BaKHOW TpyIIie HOMEHKJIATYPHI
3aI1acoB.

6) Bo3zmoxHo npoBenenne ABC-kinaccudukanuu 11 Kaxa0ro U3 KpUTepueB OTACIbHO
(mapajuienbHO), a 3aTéM METOAOM MapHbIX CpPaBHEHUM ONpeiereHHe COBOKYIHOCTEH
HOMEHKJIaTypHBIX mno3uuui, Bxogammx B rpynmny A, AB, BC u C Bo Bcex NpoBENEHHBIX
knaccuukanuax. IlapamnmensHas kimaccudukanus Oosiee TpyJaoeMKa H  HE  IO3BOJISACT
3HAYUTEIBHO CY3UTh YUCIECHHOCTH BBIACNIIEMBIX TPYII, HO JAeT OOIMpPHYIO MHpOpMaLuo 00
0COOEHHOCTSIX KaX/10i U3 rpynIi HOMEHKIATYPBHI.

B) Tpermii mnoaxon 3akimodaeTcss B (HOPMUPOBAHMM CHUHTETUYECKOTO KPHUTEPHS
KJ1accu(uKaIum.

JUist Kax/1oro U3 BHIOPAaHHBIX KPUTEPUEB KITACCU(PHUKAIIMU OTPEACIIsIeTCs yIeNbHBIN Bec,
COOTBETCTBYIOIIMI 3HAUYMMOCTH [IaHHOTO KPHUTEpHsl B pealM3alliil CTPATErMU HPEIIpUATHSL.
Hanpumep, myctb BBIOpaHbl TpH KpUTEpHs KIacCU(UKAIIMK: 3aKyOYHAs II€HA €MHULIBI 3amaca
(IT), penTabenbHOCTD MPOAAXKU eaUHUIIBI 3anaca (P) u meprox 060poTa eIMHUIIBI 3armaca TaHHOK
HoMmeHKnatypsl (O). IlycTs B pe3yspTaTe cOriacoBaHUsl CTPATETUU U MO3ULUN pPyKOBOIUTENEH



CIIy’)KO ¥ TO/pa3feNIeHU OIpEeNeNIeHbl CIEeIYIONUe BECOBbIe KOd(PPHUIMEHTH KpUTEpHEB (CM.
Tabm. 2).

Ta0nuua 2
BecoBbie kK03 (UIIHEHTHI KPUTEPHEB KIIaCCH(PHUKAINT

Ne  Kpurepuii Becogotii k03 duimeHt
1 3akyrnoyHas ieHa equHUIEI npoaykwH (1) 0,3
2 PenTabenbHOCTD TpoIaku eNMHUIIBI 3amaca (P) 0,5
3 Iepuon ob6opota 3amaca (O) 0,2
Hroro 1,0

Jns KaXmoi MO3WIMKM HOMEHKJIATYphl TpeOyeTcsl MPOBECTH PAacdyeT CHHTETHYECKOTO
KpUTEpHs Kiaccu(UKaluu o oopasily, IpUBEICHHOM B TaoI. 3.

Tabnuua 3
Pacder cHHTETHYECKOTO KPpUTEepHs KIaCCH(PUKAITUN

Ne Hanmenosatue 3HaueHue KpuTepus Becopoii ko3¢ dureHt SHauenue
TTO3UIIAN T, py6./en. P. Y%len. 0. amm i P 6) CHHTETHYECKOTO
’ ’ ’ KPUTEPHS
1 3 4 5 6 7 8 [BI*[61+[4T*[71+[51*[8]
I | xxxxxxl 30 10 30 0,3 0,5 0,2 20
2 | xxxxxx2 45 9 24 0,3 0,5 0,2 22,8
3 | xxxxxx3 18 18 45 0,3 0,5 0,2 23,4
CYMMI/IpOBaHI/Ie HOJ'IyLII/IBIHI/IXCﬂ 3Ha‘~ICHPII>i HpI/I OHpeI[CJ'ICHI/II/I 3HAYCHU

CUHTETHUYECKOTO KpuTepus (mocnenHuii cronden Tabna. 3) He UMEEeT SKOHOMHYECKOTO CMBICIA,
HO JIaeT BO3MOYKHOCTh OJTHUM YHCIIOM OXapaKTepU30BaTh KaXKIyI0 HOMEHKJIATYPHYIO TO3HIIUIO,
BKJIIOYEHHYIO B Kilaccuukanuio, u nposectd ABC-kinaccuukaiuio no kiaccu4eckoi cxeme ¢
UCTIOJIb30BaHUEM OJTHOTO KpUTepwHsl Kiraccupukammu (cM. Tadm. 1).

Bropoii stan ABC-knaccudukanuu 4etko Gpopmann3oBaH. MOXHO OTMETHUTh, YTO B
CBSI3U C MHOKECTBEHHOCTBIO HCITOJIb3yEeMBIX KPUTEPUEB KiIacCHU(DUKALIMKU, MHOTIa BCTACT 3a/1a4a
coptupoBkH Tabmuisr ABC.

Tabmuma 1, wurnocTpupytomas kiaccumdeckuid  anroput™m ABC  knmaccudukanumy,
OTCOPTHUPOBAaHA MO 3HAYEHUIO KpUTepus Kiaccudukamuu (cronden 2). Beibop HampaBieHus
KIaccupukamuy (M0 BO3PACTAHHWIO WM MO YOBIBAaHHMIO) ONpEACTSeTcs SKOHOMUYECKUM
colepkaHueM Kputepus kinaccudukanuu. B mpumepe Tabm. 1 copTHpOBKa MO3ULIUN
HOMEHKJIATYyphI 3amaca IMpOBEACHA IO YOBIBAaHMIO, TaK KaK SKOHOMHS Ha 3aKynke TpeOyer
HauOONbIIEr0 BHUMAaHHS K TMO3UIUSAM C BBICOKOM 3aKkymouHOW meHoi (Oyaymias rpymma A
KJIacCU(UKAIIHN).

Kputepuii ckopoctu obopora wuimu mnepuojga oOOpoTa 3amaca MOXKET TpeOoBaTh
COPTHPOBKH TI0 BO3PACTAHHWIO 3HAYECHUH KPHUTEPHs, TaK KaK B TPyHIy A 1Mo oOIIepU3HAHHON
JIOTUKE JOJDKHBI BKIIOYAThCS TO3MIIMH, HMEIOIIME MAaKCHMalbHYIO YacTOTy 3asBOK Ha
oOciyxuBaHue norpeduteneid. Bo3aMoXXHbI U Ipyrue MoaAX0bl.

Tperunit stan ABC-knaccu¢pukaium B KJIACCMYECKOM IIOJXOJ€ OCHOBBIBAeTCS Ha
IPENI0JIOKEHNH, 4TO 3aKoH [lapero nelicTByeT B cdepe Ou3zHeca U, B YaCTHOCTH, IIPOSIBIISETCS B
CTaTHCTUKE JABIKEHHUs 3amacoB. [IpakTuka 3apyOeXHBIX NPEeANPUITUNA M aHAU3 CTaTUCTUKU
OTEYECTBEHHBIX MPEANPUATHIA MOKa3bIBAIOT, YTO 3TO HE Tak. 3akoH Ilapero He sBusercs
OOBEKTUBHON B3aUMOCBS3bI0 KAUECTBEHHBIX XAapAaKTEPUCTUK U HOMEHKIATYPHBIX TMO3ULIUN
3anaca. CrnepoBaTenbHO, TOMyJisAipHOE cooTHomeHne 80:20 He MOXKET UCIOIb30BaATHCA




aBTOMaTHUecku mpu mnposeneHnn ABC-knaccupukanum B yNpaBICHUM — 3arlacamm.
IlenecooOpa3HO UCMOIB30BATH SKCIEPTHBIA MM AMIIUPUUECKUH MOAXO0 ONpPEeAEICHHS IPAHULIBI
TPyMI, B KOTOPBIX PEKOMEHAyEMble 3HAUCHUS Ka4eCTBEHHBIX T'PAHUI] TPYI KiIacCHU(PUKAIIIA
ONpeNeNAIOTCA  CIIEUATUCTaMU, HUCXOAs M3 O0coOeHHOCTeH cdeppl OuzHeca W TIpymil
HOMEHKJIATyPhl.

Kpome Toro, comHutensHo yTBepxkeHue, uto ABC-kiaccudukanus 10KHA BKIIOYATh
3 rpynnsl. PaccmaTtpuBaeMsblil mpumep T1abn. 1 mokassiBaet, yto rpynna C, 04eBHIHO, TOJIKHA
ObITh MOJABEPrHyTa MAajbHeWmeMmy pneneHuto. Ilourn nonoBuHa rpynnsl C (1o mo3unuu
«ONeKTpoAb») HaKaluIMBaeT NPOLEHTHl HapacTaromero wrora. HauumHas oT no3unuu
«ONeKTpoAb U 10 KOHIIA TaOIMIbl UIE€T HAKOIJICHHE COTBIX J0JIEH NMPOLEHTOB HApacTaloIIEero
utora. Ecnu rpynma C mnpenmnosiaraéT MUHUMAJIbHBI KOHTPOJIb M BHUMAHHE CO CTOPOHBI
MEHEJ[)KEpPOB, TO TAKOBOH SIBIII€TCS B JEMCTBUTENLHOCTH Ipymnna D, BkiIrodaromas mo3uuu ot
«ONEeKTPOAb U HUXKE.

Takum 00pa3oM, COBpeMEHHbII OM3HEC 3acTaBiIseT M3MEHATh KJIACCHUYECKUil oOpasen
npoBeneHuss ABC-knaccudukanuu He TOJBKO MO I'paHUIAM TpPyMI, HO U CTaBUThb BOIIPOC O
KoJIn4yecTBe rpynn kiaccudukanuu npu ABC-noaxone.

ABC-meTon npuBiekareiaeH OOBEKTUBHOCTBIO TIPYNIIMPOBAHHUS HOMEHKJIATypbl Ha
Oosee U MeHee 3HAYMMbIE MO3ULUU HOMEHKJIATyphl 3amacoB. CliefoBaTeNbHO, NPU PELICHUU
BOIPOCAa O KOJIMYECTBE M IPaHMIIAX TPYMI CIEAYEeT MpUOEraTh HE K SKCHEPTHBIM OLEHKaM, a K
MaKCUMaJbHO (hopManu30BaHHBIM Hporenypam. JIOBOIBHO NOMYJSPHBIM HMHCTPYMEHTOM,
ONMCAaHHBIM, B TOM YHCJE, U B OTEUECTBEHHBIX IyOJUKALUAX, SBISETCS METOJ MOCTPOCHUS
KyMYJISITUBHOM KpHBOM (JMHMM HapacTaroliero yaenpHoro Beca). OH 3akiroyaeTcs B
noctpoeHnn Ha 0Oa3e Tabmunsl ABC-knaccudpukamum rpaduka  KpHBOH — B3aMMOCBSI3U
Ka4eCTBEHHBIX M KOJIMYECTBEHHBIX 3HaueHuil. Takas KpuBas, COOTBETCTBYIOLIAs IpuMepy Tali.
1, mpuBeneHa Ha puc. 1.

100
80 -
60 -
40 -
20

0

I
= = < = ;
g £ 5 5§ 5§ 5 § 8 2 ¢ g5 § 5 ¢
> 8 O 8 & H g 2 o g = =
&amrz"xg:g:::bﬂg
«sME §§2—8~§§Eo§m
E o acﬁg"(\ld)@ooma
= e oé<<\18m§ g =
m m = IC\')

Puc. 1. Unmoctparnus ABC-knaccudukanuu mo taor. 1.

Jlanee HE0OOXOAMMO COEIWHUTH NPSIMOM KpaHWE TOYKH KPUBOHM W HAWTH TOUKY
KacaHMs MapajUieIbHOW TOJTY4YeHHOW MpsAMON JIMHUM. DTa Touka OylIeT OmpenessTh TPYIILy
HOMEHKJIATyphbl, JAJI1 KOTOPOH XapakTep HaKOIUJIEHUS! KAUeCTBEHHOTO KpPUTEPHs OJHOPOACH. JTa
TOYKA ONPEJEIIUT IPaHULbl Ipynnsl A (cM. puc. 2).
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Puc. 2. Unmoctpanus onpeneneHus konudectsa U rpanul rpynn ABC-knaccuduxanuu.

Janee TpeOyeTcsi MOBTOPHUTH MPOIEAYPY, COSTUHUB MPSIMON HAYAJIbHYI0O U KOHEYHYIO
TOYKHM OCTAaBILEHCS YacTU KPUBOW, M 3aQUKCUPOBATH T'PAHUIIbI CIEAYIOIIEH TPYMIIbI, IPOBEIs
NPSIMYI0, TAPAJUIETBHYIO MOTYYUBIICHCS MPSMON B TOUKE KaCaHUS C KPUBOM.

[Ipennaraemplii anropuT™M MO3BOJSET ABTOMATHUYECKU OIPENEIUTb TIPaHULBl U
KOJIMYECTBO TPYMII, HO HE UCKIIIOYAeT aHAIM3a MOMyYrBIIEHCS KiIacCUPUKALUN PYKOBOIUTEIEM
WIA CHEIHaINCTOM B IIENSX BHECEHHS HEOOXOMUMBIX KOpPpeKTHUB. Bce ke, akUeHT Ha
MaKCUMaJbHYI0 OOBEKTHMBHOCTh AHAIMTUYECKOW MPOLEAYyphl AaeT TrapaHTHH 3()(eKTUBHOCTH
NPUMEHEHHUS KIacCU(UKAIINH B Oy IyIIIEM.

Crnenyet 0co00 OTMETUTB, YTO, XOTSI UCIIOTB30BAHUE KaXI0TO U3 TPEX PEKOMEHYyEeMbIX
MOIXOJOB K BBIACJIICHUIO TPYNI W WX rpanull B kiaccupukanuu ABC maer pasnuyHbie
pe3yNbTaThl, 3TO HE CHWKAET MPAKTUYECKYI0 3HAYMMOCTh KaXKIOr0 U3 TIOJX00B B OIpeIeICHUH
MPUOPUTETHBIX HOMEHKIIATYPHBIX TO3UIUI MPHU YIIPABICHUU 3aMlacaMu.

Urtak, coBpemennsie mnoaxoapl kK ABC-xkmaccudukanum TpeOyeT BHUMAHUA K
CJIEIyIOIIMM BOIIPOCAM:

Br16op kpuTepus kinaccupUKAIMU B CBSI3H C PEAIM3yeMOW CTpaTeruel mpeanpusTus 1
COOTBETCTBYIOIIUN MOHUTOPUHI COCTaBa KPUTEPUEB U UX 3HAYECHU.

Hcnonw3zoBanue 6osiee OJHOTO KPUTEPHsI KIacCUBUKAITIH.

Hespimonuenue 3akona 80:20 B cdepe ynpaBieHus 3aracaMy.

Hcnonp30BaHne HKCMEPTHOTO (IMIUPUUECKOT0) U METOJa TIOCTPOEHUSI KyMYJIATUBHOMN
KPHUBOM [T onpeieieHnst KoaudecTBa u rpanuil rpynn ABC-knaccudukanuu.

AHanus coctaBa rpynn ABC-knaccucgumkaumm ote4ecTBEHHbIX
npeanpuaTUn

Nnnroctpamus pasHooOpas3ust BO3MoxkHOTo coctaBa A, B u C rpynm (BHE 3aBUCHUMOCTH
OT KOJIMYECTBA TPYIIl — UX, KaK MPaBUIO, OBIBACT OT 3 710 6 - OCHOBHOE BHUMAaHHUE yAEISAeTCS
NMEepBBIM TPEM TpyIIaM) TNpuBeAeHa B Tabm. 4. B Held mnpencraBieHbl pe3yibTaThl
KJIaccu(pUKaMi HOMEHKIIATYPhI 3a1acOB psifia OTEYECTBEHHBIX U 3apyOEKHBIX MPEIIPUATHIA.

Kak Bumno w3 Tabm. 4, kojeOaHUs TpaHUI] TPYIMIBI A TOBOJBHO CYIIECTBEHHBI U
cocTaBiAOT 0T 65% 110 89% 3HaueHUs HAKOIJIEHHOI'O 3HAYEHUs KauECTBEHHOI'O KPUTEPUs (CM.
puc. 2a). B cBoto ouepenp, rpynna B umeer rpanunsl B quanazone ot 10% mo 25% (cm. puc.
20), a rpymma C — ot 1% o 10%. I[TogoOHBIN pa3dpoc yka3bsiBaeT Ha pazHOOOpaszue OusHec-
CUTyallUd W HEBO3MOXXHOCTh OpHEHTAllMM Ha €JMHCTBEHHOE, 3a(UKCUPOBAaHHOE Kak
YHHMBEpCAJIbHOE, COOTHOIICHUE TPaHMIl TPYIN KiIacCU(PUKALUP MO0 HAKOIICHHOMY 3HAYCHHIO
KayeCTBEHHOT'O KPUTEPUS.



Taonuua 4

Wnmoctpanus rpanun rpynn ABC-knaccudukanuy Ha npumepe paaa npenpusTHil

A B C
Obwas xapakmepucmuxa
Bapuasnr 1
JoJis B cyMMapHO# CTOMMOCTH 3amaca 75-80% 15-20% 5-10%
Jlons B equHUIAX 3amaca 10-15% 20-25% 60-70%
BapuanT 2
Joiis B cyMMapHOM KaueCTBEHHOM KPUTEPHH 65% 25% 10%
Jlons B equHUIAX 3amaca 15% 30% 55%
BapuanT 3
Joiis B cyMMapHOM KaueCTBEHHOM KPUTEPHH 65-80% 20-30% 10-15%
Jlons B equHUIIAX 3amaca 10-20 20-35% 50-70%
(15)%
BapuanT 4
Jons ypoBHst 00CITy)KUBaHUs | 95% | 85% | 75%
Bapuanrt 5
Jonst B 00beMe mpoiax 70% 20% 10%
Jlonst ypoBHsI 00CTy )KUBaHUS 98% 90% 85%
Bapuant 6
Joiis B cyMMapHO# CTOMMOCTH 3amaca 80% 15% 5%
Jlons B equHMIAX 3amaca 10% 40% 50%
Bapuant 7
Jlons B equHUIAX 3amaca 20% 40% 40%
Jonsi B 00beMe mpoiax 89% 10% 1%
YpoBeHb 00CTy)KUBaHUS 90% 90% 90%
YpoBeHb rapaHTHITHOTO 3amaca 78% 19% 3%
89
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Puc. 2. CootHomenus rpynn A, B, u C no HakKONUTEJIbHBIM 3HAYEHUSIM Kau€CTBEHHOTO

KPUTEPHS




[To xommvecTBY HOMEHKJIATypHBIX mo3unmii rpymn A, B u C mmeercs oOpatHoe
COOTHOIIIEHHE (CM. pHUC. 3): YHMCICHHOCTh TPyHmbl A MHUHUMaldbHa BO BCEX BapHaHTax
NPOBEICHHBIX Kiaccu(ukanuii, uncieHHocTh C — MakcuMmanbHa. Takum oOpa3om, oOrmias uaes
ABC-xnaccuduxkanus, cToiab mpHUBIEKaTeIbHas B KJIAaCCUYECKOM BapHuaHTe paboThl, OcTaeTcs
0e3 m3Mmenenusi: metoJy ABC mo3BojsieT OOBEKTUBHO OMNPEASIUTh HOMEHKIATYpY 3araca,
TpeOyIOIIYI0 MaKCUMAaJIbHOTO BHHMMAaHHUS CIICIUATHCTOB IO KAauyeCTBEHHOMY BIUSHUIO Ha
NeSITeIbHOCTh OPTaHMU3alMK, TPH 3TOM OTPaHWYHMBAs 00JacTh ympaBieHUs 10 3(dekTnBHOTO

MHHUMYMa.
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Puc. 3. CootHowmenus rpynn A, B, 1 C o KoJIM4eCTBY HOMEHKJIATYPHBIX MTO3ULIUH.

O6bwme pekomeHgauum no pabote c¢ rpynnamm 3anacoB ABC -
Knaccudmkaumm

Crnemyronuii BOIpoC B MPAKTHYECKOM HCToib30BaHuN ABC-knaccudukanum: kakue
KOHKpPETHBIE PEKOMEHIAIIMK1 MOTYT OBITh IpH yrpasieHuu 3anacamu A, B u C rpynn? Moryt iu
ObITh Takue PEKOMEHJAIMHM YHUBEPCAJbHBIMH JUIsl pa3MuYHbIX cep OM3HEca M pa3IMUHBIX
npeanpuatuii? OTBET OJHO3HAYEH — Ja, PEKOMEHJAlMu M0 YIPaABICHUIO 3amacaMu
HOMeHKJIaTypbl TIpu ABC-kiaccudukanum MMEIOT YHUBEPCaTbHBIN XapakTep. IMEHHO B 3TOM U
3aKII0OYacTCAd MNOMYJISIPHOCTL 3TOr0 HMHCTPYMCHTA JIOTUCTUKH, TaK KaK OH IO3BOJISCT
MaKCHMaJlbHO PYTUHU3UPOBATH MPUHITHE YIPABICHUYECKUX PEIICHHUI 10 COCTOSIHUIO 3aM1acoB.

B 3aBucuMocTH OT TOrO, C 3amacaMu Kakoro BUJa Mbl MMEEM JeJ0 - 3amacaMu
MaTepuaibHBIX PECYpPCOB, HE3aBEPIICHHOIO TMPOM3BOACTBA WJIM TOTOBOM MPOAYKIUU —
PEKOMEHIallui UMEIOT PA3IMYHbBIN XapaKTep.

Tak, nanHbIe Tabn. 4 TMOKA3bBIBAIOT, YTO PEKOMEHAYEMBIH YpPOBEHb OOCTYKMBaHUS
norpebHocTH B A, B n C rpynnax HOMEHKIATypbl MOXeT OBITh JOBOJIBHO Pa3sHOOOpaszeH (CM.
puc. 4).

100% -
80% -

60% -

40%

20% 95 98 90
0%

B4 B5 B7



Puc. 4. Ypoens obcnyxuBanus notpedHoctn B A, B u C rpynmax HOMEHKJIATyphI 10
Tab. 4.

OpHo3HaueH mpuopuTeT rpynmnsl A B ypoBHe oOciyxuBaHus — 98-95%. I'pynma B
uMeeT 0oJiee HU3KUN yPOBEHb 00CTyKuBaHusl, a rpymnma C - HauMmeHbImi (75-90%).

Jloruka CHWXXEHHUS YpPOBHSA OOCITYyXMBAaHUS IO TIpyNIaM HOMEHKJIAaTypa pa3iuyHa.
[Ipennpusitue, o003HaueHHoe Kak «Bapuant 4» (cM. Tabi1. 4), HICTIOIB3YET PABHOMEPHYIO IITKATy
CHIDKEHMsI YpOBHA oOcmykuBaHus: 95%-85%-75%. Ilpeanpusitue «Bapuant 5» - mxany co
CHIDKEHHEM TEMIIa COKpalleHus YpoBHs oOcmyxuBanus: 98%-90%-85%. Ilpenmnpusitue
«Bapuant 7» He genaer pa3nMuus B ypoBHE oOciyxuBaHus norpeOHoctd A, B u C rpynn

HOMEHKJIaTyphbl, yA0BIeTBOPssAch 90% y10BIETBOPEHHBIX KIIMEHTOB.
B Tabn. 5 mpuBeneHnl peKOMEHAAINH, MPUHATHIE K HCIIOIH30BAHMIO HA HEKOTOPBIX

3apyOeKHBIX NPEIIPUATHSAX.

Tabnuua 5

Pexomenpanuu no ynpasnenuto 3anmacamu ABC-knaccuduxarum

B

BapuanTt a

TimarenbHbI KOHTPOJIb YPOBHS
3aracoB.

Tounslit yuer nadopmanum.

I'pynna BeicIero npuopurera.
Tounoe  ompezenenue  oObeMma
3aKasa.

MakcuManbHO TOYHBII POTHO3.

OOBIYHBII KOHTPOJIb.

OOBIYHBI ~ TOPAZOK  YHpaBIICHUS
3aracaMu.
Hcnons3oBanue SKOHOMHYHOI'O

pa3Mepa 3akasa.

IIpocreiimmii BUJL KOHTPOJIA.
OTCyTCTBHE WM HE3HAUUTEIbHBIN
y4ueT nHpopManum.

I'pynna Hu3mero npuopureTa.
Bonbine o0bembl 3aKasa.

Bapuant b

TmarenabHbI KOHTPOJIb YPOBHS
3a1acoB

Hcnonb3oBaHrue SKOHOMUYHOTO
pa3mMepa 3akasa.

Bonbine 00beMBI 3aKa3a.

Bapuanr ¢

ExenenenpHas nHBeHTapHU3anus 6%
€JIMHMII TPYIIIBI

ExenenenpHas mHBeHTapH3anus 4%
€IMHHUI] TPYTIIbI

EsxeHenenbpHas HHBEHTApU3AIMs
2% eIVHHIL TPYIIIHI

Bapuant d

WuBenTapuszaius 6 pa3 B Toj.
Yposens obciykuanust 99,5%.
Mozenb ynpaBieHus 3aacamMH - ¢
(bUKCHPOBaHHBIM pa3MepOM 3aKasza.
I'opu30HT NIaHUPOBaHUS — HEACIIA.

WHBeHTapu3aius 2 pa3a B TOJ.
VYposeHb o0ciTy)uBaHusT 95%.
Mogenb yrpaBieHus 3anacamu -
DRP.

I'opu30HT nIaHUpOBaHUS — MECHLL.

WNHuBenTapu3zamus 1 pa3 B To.
VYposeHns oocimyxuBanust 90%.
Mogens ynpasieHus 3anacaMy —
«MHHUMYM-MaKCUMYM).
I'opuzoHT nnaHupoBaHus — 0O
HEOOXOANMOCTH.

Bapuanr e

XpaHSITCH B J1OCTAaTOYHOM
KOJIMYCCTBC HAa MCCTHBIX CKJIaaax.

XpaHSITCH Ha pEeruoOHaJIbHBIX
CKJIagax.

XpaHSITCSI TOJIBKO Ha 3aBOJax.

OI[HO3H3,‘-IHO MNPUOPUTECTHOC BHUMAHHUC K TI'PYIIIIC A, BBIpAXKAIOMICCCA B IMOBBLIIICHHUN
YPOBHSI KOHTPOJISL COCTOSIHMSI 3allacoB. OJTa TMOJUTHKA TpeOyeT HCHOIb30BaHUS MOJENN
yIpaBIlIeHUs 3amacamu ¢ GUKCHPOBAHHBIM YPOBHEM 3aKa3a (TOUKH Iepe3aKasa).

I'pynma C, kak rpynmna HaMMEHBLIETO MPUOPUTETA, TOBOJIBCTBYETCS MEPUOIUIECKUM
KOHTPOJIEM, KOTOPBIA pean3yeTcsi B MOJEIH YIPaBICHHS C (UKCHPOBAHHBIM HHTEPBAJIOM
BPEMEHU MEXJIy 3aKa3aMu (IIEPUOIUIECKOTO 3aKa3a).




XYZ-KJJACCUDPUKAIUA

Oo6bwwee onncaHme metoga XYZ

[Ipu  mepBoHauanbHOM  3HakOMcTBe ¢  XYZ-kinaccupukanued  mpoBeaeM
CPaBHUTENBPHYIO XapaKTEPUCTHKY O3TOr0 MeToja ¢ m3BecTHoW Ham ABC-knaccugukaruei.
KinroueBple OTIIMUMSA 3ITUX MOMYJISPHEWIIMX MHCTPYMEHTOB YIIPaBICHHUS HOMEHKIATypOu
PECypCOB OpraHu3allvy 3aKJII0Yal0TCs B 3 acleKTax.

1. Meton knaccuguKauu HOMEHKIATYphl 3anacoB XYZ, B otnuuue oT ABC-metona,
HUKOT/Ia HE OBLI CBsI3aH C 3aKOHAMH WJIM OOBEKTHBHBIMH B3aMMOJCHCTBUSAMU Ka4eCTBEHHBIX U
KOJINYECTBEHHBIX XapaKTepUCTUK 00BeKTOB. MeToq XYZ OCHOBBIBaeTCS Ha 3][paBOM CMBICIIE
JWIA, TPOBOJSIIETO KiIacCH(UKALUIO, WM PYKOBOJCTBA OPraHHW3AlMH, XOTS M HCIOJb3YyeT
OJIHO3HAYHBIN NPHUEM pa3JelIeHUsT HOMEHKIATYpbl Ha Tpymnbl. [IoCKONbKY 3ApaBblii CMBICT —
NOHSATHE JIOBOJIBHO pacIulblBYaTOE, B pacmpeneneHuu rpynn X, Y U Z HUKOrAa He ObUIO
OJTHO3HAYHOI'O COOTHOILIeHMs, kak B ABC-wkiaccuukanmuu B KJIaCCMUECKOM BapHaHTE €ro
IPUMEHEHUS.

2. Kpome Ttoro, meron XYZ He uMMeeT yHuBepcalbHOro xapakrepa ABC-metona,
KOTOPBI MOXET OBITh MPUMEHEH K CaMOMY IIUPOKOMY CHEKTPY OOBEKTOB >KHBOH M HEKUBOU
npupozasl. Knaccudpukanus XYZ Obuta npeioskeHa UCKIIOYUTENbHO B LENAX KIacCUpUKaUU
HOMEHKJIATypbl MAaTEpHUAIBHBIX PECYpPCOB, HE3aBEPLICHHOIO IPOM3BOACTBA M TI'OTOBOM
npoAyKiuu. B To jxe Bpemsl pu HEKOTopoii Aojie (antazuu, Mmeton XYZ MOXKHO IPUMEHUTH K
pa3HOOOpa3HBIM CcHUTyalusM U BHe cheprl Om3Heca. Takum oOpazom, paccMaTpruBacMbie HAMH
METOAbI KJacCu(UKaM HOMEHKJIATYpbl UMEIOT pa3iIMuHylo HcTopuio pa3Butus. Merog ABC
OBUT IPEUIOKEH KaK YHUBEPCATBHBIN U IOJTYYHII CBOE HanOoJee IIMPOKOoe TpU3HaHKE B OM3HEce
¥, B YaCTHOCTH, B paboTe ¢ HOMEHKIaTypoil mnponykiuu. Meron XYZ, HampoTuB,
NEepBOHAYAILHO OBUT pa3paboTaH cyry0o s OW3Hec-IeNiell W TOJBKO B JalbHEHWIEM CTall
IIMPOKO MPUMEHATHCS B pa3HOOOPa3HBIX MPAKTUUECKUX, HO TAJIEKHX OT 3KOHOMHUKHU cdepax.

3. Mexaum3m nposeacaus ABC-kimaccupuKaui OCHOBBIBACTCS HAa WCIIONH30BAHHUH
OJTHOIO KpHUTEpHs KJIacCU(UKALUMKM, OINKCHIBAIOIIETO HEKOTOPYI0 KaueCTBEHHYIO CTOPOHY
M3y4yaeMOil COBOKYMHOCTH O0OBEKTOB. Ilpum 53TOM B KadecTBe TakodW KauyeCTBEHHOU
XapaKTepUCTUKH MOTYT BBICTYINATh CaMble pa3HOOOpa3HbIE IOKa3aTeld. DTO MOXKET ObITb,
Harpumep, MpHObLIb, PEHTA0EIBHOCTD, 0X0/, 00bEM, BEC, [UIMHA, [IEHa B pacueTe Ha MapTHIO
WIM €IWHULY NPOLYKIMH; 4YacToTa OTIPY30K, CPEOHSAs MapTHs OTTPY3KH, CPENHSAsS NapTus
MMOCTAaBKH, KOJIMYECTBO BO3MOXKHBIX IMOCTAaBINMKOB U T.I. B orinmume or ABC metron XYZ
UCIIONIb3YeT €IMHCTBEHHBIN IOKa3aTelb — XapaKTepPUCTHKY HOTPeOHOCTH WM CIpoca Ha
HOMEHKJIaTypy 3amaca. BHe 3aBUcHUMOCTH, KakuM oOpa3oM  pacCUMTBhIBaeTcs dTa
XapaKTepUCTHKa, OpueHTalus MeToaa XYZ Ha NoTpeOHOCTh B 3amace JeNIaeT ero KIacCUYeCKUM
MHCTPYMEHTOM HE TOJBKO KiacCH(UKAlMM 3alacoB, HO W aHaJlW3a COCTaBa 3amaca M
YIPaBJIEHUS 3arlacaMy B OPraHU3aLNH.

MexaHuam XYZ-knaccucpukaumm

OcobeHHOCTAM TIpoBeneHHs Kiaccupukamun XYZ ObUIM  TOCBSIICHBI HEKOTOpHIC
nyOnukauuu (B T.4., «Jloruado» B 2002 1., Ne2). ITosToMy 3a€Ch OCTAaHOBHMCS JIMIIb Ha
COBPEMEHHBIX KITIOYEBBIX OCOOCHHOCTSIX UCIIONB30BaHus MeTosa XY Z.

JUis moMy4eHus: KOJMYECTBEHHOM OLIEHKM XapaKTEpUCTUKH NOTPeOHOCTH Tpedyercs
BOCITIOJIB30BaTbCs CTaTUCTUYECKUM PSAIOM OTIpy30K. B kiaccnueckoM BapuaHTe merona XYZ
MOKa3aTeJieM, OIMUCHIBAIONIEM IMOTPEOHOCTh B 3amace, sBisercsa Kod(pduimeHT Bapuanuu V,
NPEICTaBISIOMUNA cO00 OTHOLICHHE 3HAYEHHUS CPETHEKBAJAPATUYHOIO OTKIOHEHHS psla K
cpeaHeapu(pMeTHIecKOMY 3HAYEHUIO:



rae V — ko QUIMEeHT BapuaI,
0 - cpemHEKBaAPaTHYHOE OTKIOHCHHE,

X - cpenHeapupMETHIECKOE.

X,
rae ' -1-0€ 3HaYCHUEC CTaTUCTHYCCKOI'O psiga OTIPY30K,
N — KOJIMYECTBO 3HAYECHUHN B CTATUCTUYSCKOM paAac.
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Tabn. 6 comepkHUT YCIOBHBIH TpUMEp pacyera BapHallMd CTATUCTUYECKOTO psla
OTIPy30K HOMEHKJIATYPbl ONTOBOT'O MPEIIPUATHS.

Tabnuua 6
[Tpumep xknaccudukanuu XYZ HOMEHKIATYPhI 3amaca

s ara X
5 : 2
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(1/543) | 120 | 140 | 120 | 140 | 120 | 120 | 120 | 140 | 120 | 140 | 120 | 120 7,8

(1/559) | 15| 15| 15| 15| 15| 15| 20| 15| 15| 15| 15| 15 9,4
(1/557) | 65| 65| 65| 60| 65| 60| 60| 60| 50| 50| 55| 55 9,4
(1/506) | 25| 25| 20| 25| 25| 25| 20| 25| 25| 25| 20| 25 9,5
(1/373) | 60| 60| 60| 60| 60| 40| 60| 60| 60| 60| 60| 60 9,9
(1/548) | 30| 35| 30| 40| 45| 40| 30| 30| 35| 35| 35| 35] 13,6

(1/286) | 100 | 80 | 120 | 80 | 100 | 100 | 100 | 120 | 60 100 | 100 | 18,2
(1/239) | 180 [ 150 | 90 | 180 | 180 | 180 | 210 | 210 | 90 | 150 | 180 | 180 | 23,9
(1/388) | 60| 60| 80 | 80 | 100 | 80 | 100 | 100 | 120 | 120 | 120 | 120 | 24,0
(1/404) | 60| 90| 120 ] 90 | 120 | 60| 60| 60| 60| 60| 60| 60| 31,9
(1/407) 5 51 10 10 51 10 51 10 51 10 5 51 36,3
(1/558) | 40| 40| 40| 80 | 80 | 80| 80| 40| 40| 40| 40| 40| 36,9
(1/552) | 15| 15| 15| 30| 30| 45| 45| 45| 45| 45| 45| 45| 38,0
(1/391) | 40| 40| 80| 40| 80| 80| 40| 80| 40| 40| 40| 20| 419
(1/7366) | 80| 60| 60| 40| 60| 60| 40| 40| 20| 20| 20| 80| 448
(1/406) | 15| 30| 15| 45| 45| 45| 45| 30] 30| 15| 15] 15| 47,0
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Jns TpynmupoBKM HOMEHKJIATyphl B Tabl. 6 HCHONB3YyeTCs OOIIenpU3HAHHAS
KJIacCHUecKasl I1Kaja, MIpuBeeHHas B Ta0. 7.

Tabmuua 7
BapuanTs! ki1accuuIpoBaHns HOMEHKIATYpBI 0 MeToay XY Z

Ilpunyun knaccuguyuposanus

Knaccuueckui B803MOIICHDLIL ¢ ucnonvsoeanue V,,
X V <10% V<15-20% V<Vcp
Y 10% <V <25% 15-20% <V <40-45% V=V
Z vV >25% V>40-45% V>V,

Kak BUIHO U3 YCIOBHBIX TaHHBIX Tab. 6, BbIIEICHUE TPy NIbl X MO IECATUIIPOLECHTHOM
M3MEHYMBOCTU TPeOyeT BHICOKON CTAaOMIBHOCTHU CIIPOCA, HE YaCTO JOCTHKUMOU B OOJIBIINHCTBE
OpraHu3aliii MO0 HOMEHKJAaType ToToBoW mnpoxaykuuu. Ilpu kmaccupukammu 3amacoB
MaTepuabHBIX PECypcoB, OOECMEUMBAIOIMIMX MPOU3BOACTBEHHBIN MpoOIeCC CTOJIb HHU3KUN
YPOBEHb U3MEHYMBOCTHU BIIOJIHE JOIYCTHM.

Boigenenue rpynmel Y ¢ opueHTanuen Ha rpaHuibl Koddduiuenta Bapuanuu ot 10%
10 25% rapaHTHpYeT BBIJEICHUE TPYNIbl HOMEHKIATYpPbI, MMEIOUIEH SPKO BBIPAKEHHBIC
TEHJEHIIMU ToTpeOseHust (pocTa, mMaaeHWS WiaW crabunusanuu). [lpwm >TOM, ydYMTHIBas
NapTHOHHOCTh OTIPY30K, Ha3BaHHBIE I'PAHUIbl U3MEHYMBOCTH, IIPU3HAHHBIE KaK KJIACCHUUYECKUE,
SIBHO Y3KH NIl COBPEMEHHOM MpakTUKH. X Mcrosb30BaHnEe NPUBOAMUT K BBIBEACHUIO B IPYIILY
7Z TakuX TMO3UIUH, KOTOPHIE SIBHO MOTYT OBITh YIPaBJISIEMbl Ha OCHOBE ONTHMH3AI[MOHHBIX
MOJIEIEN, PEKOMEHIYEMBIX ISl TPYIIbI Y.

Taxum 00pa3zoM, KilacCHYEeCKHd MpUHUIMN Kinaccupukarmu XYZ (cM. Tabi. 7) BIOJHE
MOJKET OBITh UBMEHEH I y4eTa 0COOEHHOCTEH KOHKPETHOro OM3Heca, HalpuMep, Ha TPaHUIbL,
NpUBEJCHHBIC, KaK BO3MOXHbIE B Taba. 7. Kpome TOro, MOXHO BOCIOJB30BaThCA CPEAHUM
3HaueHHEeM KO3 (dUIMEeHTa Bapualuu, KaKk OCHOBOW BeimeneHus rpymn X, Y U Z ¢
UCIIOJIb30BAaHUEM SKCIIEPTHBIX OLIEHOK. Bce ke, NMpu yCTaHOBJIEHMM TpaHML] W3MEHYMBOCTU
rpynn X, Y u Z He clielyeT 3HaYUTeNIbHO OTXOAUTh OT KJIIaCCHYECKOro 00pasiia, Tak Kak Ii1aBHOe
JOCTOMHCTBO MeToAa XYZ, kak 1 Mmetoga ABC — B 0JHO3HAUYHOCTH MpEUIaracMoro MeXaHu3ma
KJIacCU(DUITMPOBAHMSI, YTO TIO3BOJIACT H30€kKaTh CYOBEKTUBHBIX OIICHOK W OIIMOOK B
JabHenIe padbore.

OBINUME PEKOMEHJIAIINUA ITO PABOTE C I'PYIIIIAMMU XYZ-
KIIACCUPUKAIINN

[lpexxne yem naTh KOHKPETHBIE PEKOMEHIAIMU MO HCIOJIB30BAHUIO KIacCU(PHUKALUH
3arnacoB Mo Metoay XYZ, HEOOXOQUMO clienaTh 0000Imaiomee OTCTYIUIGHHE O COBPEMEHHBIX
NOAXOJaxX K YHPABICHHIO 3aracaMy, WHCTPYMEHTOM BBIOOpa KOTOPBIX M SIBIISACTCS
knaccupukanus XYZ.

COBpeMeHHbIe noaxoAabl K ynpaBJieHUo 3anacamMmm

VYnpasneHue 3amacaMud — JOBOJBHO TpaJWLMOHHAs cdepa MpakTHUYECKOH paloThl,
KOTOpasi cTajla pa3BUBAThCS KaK CaMOCTOSITENIbHOE HarpaBjieHue B Hayane 20 rogoB MpoIUIOro
Beka. [locrenenHoe HakoruieHne matepuana mpuBeiao B 30 - 40-e roasl Kk (HOpMUPOBAHHIO
TCOpPHUU YHOPABJICHUA 3allaCaMi, OpHeHTHpOBaHHOﬁ Ha OITUMHU3AIUIO YPOBHA 3allaCOB B



opranuszanuu. PazHooOpa3Has crenuanbHasl JUTEpaTypa Ha PYCCKOM SI3bIKE IO YIPABICHUIO
MIPOU3BOJICTBOM, a MO3HEE MO MPOU3BOJCTBEHHOMY U ONEPAIMIOHHOMY MEHEKMEHTY TTOMOTJIa
K 80 - 90-M rogam caenaTh MHCTPYMEHTApHU TEOpUU YIIpaBJICHUS 3allacaMy JIETKO JOCTYIIHBIM
JUISL TIPAKTUYECKOT0 MpuMeHeHHs. [Ipu 3TOM akleHT Aenancs HCKIIUUTETbHO Ha PAacyeTHOU
COCTaBJISIOLIEHN ypoBHS 3amnaca. 3a 3a00TaMu NEPEeCTPONKU U Pa3BUTHS PIHOYHON SKOHOMUKH B
Poccun mpobnembl HEMOCPEACTBEHHOTO YMIpaBIEHUS 3alacaMu, Kaszajaoch, YIIIM Ha BTOPOU
IUIaH, CTaJId PACCMaTPUBATHCS TOJIBKO HA YPOBHE UCIIOJIHUTENIEH U HU30BOT'O 3BE€HA YIIPABJICHUS.

Mexny Ttem, 3apyOexHas Hayka M TpakTHKa yHOpaBleHUs (U, MPEXKIE BCETO,
YIPaBJICHUS JOTHCTUYECKOTO, CBSI3aHHOTO C YIPABICHUEM HOBBIM OOBEKTOM — MaTEpHATbHBIMH
NoTOKaMu) 3a mocneanue 20 JeT clienana THraHTCKUN IIar OT COBEPIICHCTBOBAHUS METOAOB U
MoJieJIel pacuera YpOBHEM 3amacoB K COBEPUICHCTBOBAHMIO IPOLIECCA YNPABICHMs 3alacami,
OCHOBaHHOTO Ha aHAJIM3€E PE3yIbTaTOB PACYETOB yPOBHEH 3aMacoB.

Pe3ynbTar 3TOrO0 11ara 04eHb OIIYTUM IPU CPAaBHEHUHM OCHOBHBIX BOIIPOCOB, PEIIAEMBIX
HAa TpeanpuaTusx 3a pyOexkomM u B Hamed crpane. Kak mpaBuino, pazHooOpa3HbIe
o0pa3oBaTeNbHbIE MPOrPaMMBbI, KOPITIOPATHBHEIE U yUYeOHbIE CEMUHAPbI, TPDEHUHTH M BCTPEYH CO
CHeIMalCTaMH, POBOJUMbBIE aBTOPOM I10 BCEH CTpaHe, MOKa3bIBAIOT OJIHY U TY K€ KapTHHY: Ha
BOIPOC, YTO CJIyIIATENH, KaK MMPaBUIIO, SBIISIOIIMECS MPEICTABUTEISAMU CPEIHETO U BBICILIETO
3BEHa YIMpPaBJICHUS, XOTETH Obl BBHISICHUTH MO TEMAaTUKE YIIPABICHUS 3alacaMy 3BydaT OTBETHI:
«Kak paccuutats ...», a He «Kak ynpaBiATs ....» nian «Kak NpUHATE pelieHue o ....».

CoBpeMeHHass  OTEUECTBEHHas MpaKTUKAa  yOpaBlIEHUS  3amacamH,  3adacTylo,
XapaKTepu3yeTcst

CTUXUWHO WIH TPAJAUIIMOHHO CIOKUBIIEIHCS METOIUKON yrpaBiIeHHsI 3allacaMiu Ha BCEX
JTanax JABMKEHUS MaTepUaIbHOrO MMOTOKA B OpraHU3aluy;

OTCYTCTBHEM TOIBITOK aJTOPUTMU3AIMH METOAMYECKON padoThl MO YMNpaBICHHUIO
3arnacamus;

HEJOCTAaTOYHOU CTAaTHCTUYECKOM 0a30l pacyeTa ypoBHS 3alacoB;

BBICOKMM YPOBHEM OIIMOKH NMPOTHO3UPOBAHUS MOTPEOHOCTH B 3am1ace;

c1a0blM METOAMYECKHM B3aWMOJEUCTBUEM CIYXKO pa3iuyHbIX (YHKIMOHAIBHBIX
o0JacTeil TOrUCTUKY, CBSI3aHHBIX C (POPMUPOBAHUEM 3aI1aCOB;

OTCYTCTBHEM YETKO C(OPMYIUPOBAHHOW JIOTUCTUYECKOW CTpaTeruu yIpaBlIeHUS
3armacamu.

B pamkax oTedecTBEHHBIX MPEANPUATHNA, TAKUM 00pa3oM, paCUeTHBI YPOBEHBb pabOThHI
C 3amacaMy HeNb3s CUYMTATh IOJHOCTHIO OTpaboTaHHBIM. OH MO-TIPeKHEMY BBI3BIBACT HE
CTOJILKO MPAKTUYECKUE, CKOJIBKO METOJUYECKHE BOIIPOCHL.

3apyOerxkHas MpaKkTUKa yNpaBJIeHUs 3amacaMyd BO MHOTOM IOIUIA JAJbIle PacYeTHOTO
YpOBHS palbOThI, U CBA3aHO 3TO, MPEXJIE BCEro, CO 3HAUUTEIHHO OoJiee JIUTEIbHBIM NEPUOAOM
HEIIOCPEACTBEHHOIO COBEPLICHCTBOBAHMS YIIPABJICHUs 3alacaMM B pPaMKaX JIOTUCTHYECKHX
cucteM npeanpustuii. Jns anmanmza nenecooOpazHOCTH U 3(G(HEKTUBHOCTH COBPEMEHHBIX
MOJXO/I0B K YIPAaBICHUIO 3aracamMu HEoO0XOAMMO OOpaTUTBhCS K OMBITY MX NPUMEHEHHUS Ha
WHOCTPaHHbBIX NMPEANPUATHUSIX, U, TIPEXKJIE BCETO, K ONBITY HCTOPUIECKOMY.

HcTopuuecku mepBbIM MOAXOAOM K YIPABIEHUIO 3allacaMiy SBJSIACH MaKCHUMM3aLUs
ypoBH# 3anacoB. Co BpemeH Anama u 10 Havyana 20-ro BeKa HaJu4yue BBICOKOTO YPOBHS 3aI1acOB
SBIISUIOCH CHMHOHUMOM OoraTrcTBa M OJaromoiyyusi HpeanpusTvs. B coBeTckoil sKoHOMHKe
MaKCHMHU3allMs 3aMacoB B OPraHU3aIMsIX PYKOBOACTBOM HE MPUBETCTBOBANIACH, HO (haKTUUYECKU
NPUCYTCTBOBajla, TaK Kak Oblla BbI3BaHA OOBEKTUBHOW HEOOXOIUMOCTBIO CHUKECHUS
HENOCPEJICTBEHHOI 3aBUCUMOCTH OT MOCTaBIIUKOB, MOTPEOUTENIEH U CMEKHBIX MPEIIpUITHH.
Crpareruss MakCUMH3AIMHM 3allacoB OTACIbHBIX HOMEHKIATYPHBIX MO3UIHUNA MOXET OBITh
nenaecoodpastHa u B 3PGEKTHBHOM PHIHOYHO OPUEHTHPOBAHHOM OW3HECE B CBS3U C BHICOKUMU
u3JIep)KKaMu JeuIuTa 3amnaca STUX MO3UIUI 1 HeCTaOMITLHOM BHEITHEH Cpeon.

[TonroroBka K TE€pBOM MHUPOBOM BOMHE TMpHBEIa KO MHOTMM HSKOHOMHYECKUM
OTKPBITUSIM, B TOM YHCIE€ M K BBIBOJAY O TOM, YTO BBICOKMH YpOBEHb 3amaca TpeOyer
3HAYUTENbHBIX KAaNUTAJIbHBIX BIIO)KEHUW M TOTEPh aJIbTEPHATHUBHOM COCTABJISAIOUIEH ATOrO



kanutana. C Havana 20-ro BeKa CTajia pa3BUBATHCS TEOPHUS ONTHUMHU3AIMH YPOBHS 3amaca 1o
KPUTEPUI0O MUHUMU3AIMKA COBOKYITHBIX 3aTpaT Ha CO3JaHue U mojaep kanue 3amnaca. [Ipu atom B
IIEJIOM TIOJIOKUTENTFHOE OTHOIICHHE K 3armacaM COXpaHwiIock. HOBBIH MOIXOA K yHpaBICHUIO
3amacaMy COCTOSUI B MPU3HAHWU HEOOXOJUMOCTH COJIEp)KaHWs 3amaca, HO B ONTHMAJbHOM,
SKOHOMHUYECKH lieJiecoo0pazHoM oobeme. PaboTa mo onTuMM3auu ypoBHS 3amacoB MpUBeEsa K
Pa3BUTHIO METOAUYECKOM 0aszbl ONTUMHU3ALMU pa3Mepa 3amacoB, pa3padOTKe KIACCHYECKOTO
amrapara TEOpUH yIPABJICHUS 3almacaMy, Pa3BUTHIO PACUE€THOTO YPOBHS paboThI ¢ 3amacamu. B
HAaIlIel cTpaHe J0 CHUX MOp 3aJaya ONTUMHU3ALMK YPOBHS 3alIacOB HA MHOTHX MPEATNPHUATUSIX TaK
Y OCTaeTCsl HEPEIIEHHOM.

Havano TpeThero ¢ MCTOpuuecKkoil TOYKM 3pEHUS MOJIXO0Ja K YMpaBICHHIO 3aracaMu
CBSI3aHO CO CTAHOBJICHHEM JIOTHCTHKH B OW3HECE M PAa3BUTHEM SIIOHCKOTO MEHEKMEHTA.
VIMeHHO SIMOHCKHE CIEIUAINCTHI CMOTIIM MTO-HOBOMY B3TJISTHYTh Ha 3arac U 3aMETUTh, YTO 3arac
Bcerga  sBIsieTcst  OydepoM,  CrIIaXHWBAarOIUM — KOH(MJIMKT  XapaKTEPUCTHK  TOCTABOK,
MOTIOTHSIOIIMX 3aIac, U XapaKTePUCTUK MOTpeOieHus, TPEOYIOMIEro HCIONIb30BaHUS 3aMacoB.
3amac — Bcerzia noreps - 3asBWIH OHH. 3arac — 3TO IIMpMa, 32 KOTOPOW CKPBIBAETCSI HEJOCTATOK
paboThl. 3amac — 3TO 3HAK CYUIECTBYIONIEH KOH(JIUKTHON CUTyallud BHYTPH MPEANPUSTHS WU
MEXIy TMPEeINpUATHSAMH. 3amac — 93TO SBJICHHE, KOTOPOE TMO3BOJSET MPEANPUATHIO
GyHKIIMOHHMpOBAaTh, HE pemas npoOiaembl, BbI3bIBaolel 3amac. Ho 310 nu  uenb
KOHKypeHTOCcocoOHoro mpennpusatusi? CoBpeMEHHOE TMpEANpUSTHE 3aUHTEPECOBAHO B
pellieHrne CBOMX MpoOiieM, a, CIeJI0BaTENbHO, B COKpAIICHHH 3alacoB, BHI3IBAEMBIX 3THMU
npobieMamu. MuHMMHM3aus 3amacoB crana Jo3yHrom "Toerbl", a 3aTeM M BCEro MUPOBOIO
SKOHOMHMYECKOTO COOOIIECTRA.

MuHMMH3AIUS 3aacoB OTPaXKaeT SPKO OTPHIATENFHYIO TOUYKY 3pEHHS Ha 3arac.
Peanuzanust 5TOro moaxojna K YHpPaBIECHUIO MOXET MPHUBECTH K TEM K€ KOJIMYECTBEHHBIM
YPOBHSIM 3aI1acoB, YTO W ONITUMU3AIM 3amacoB. bonee Toro, anmapar pacyera ypoBHEH 3aracoB
B 000MX CITy4asiX MOKeT ObITh UICHTUYCH.

[TpuHIMNMAIbHOE OTIMYUE JBYX IOCIEAHUX TOAXOIOB K YIPABJICHUIO 3aracamu
(onTUMHU3aMU U MUHUMH3AIUN) COCTOUT B TOM, YTO ONTHUMH3AIUS 3allaCOB KOHIIEHTPUPYETCS
Ha PacyeTHOM ypOBHE palOThI ¢ 3amacaMu, a MHHUMU3AIM 3a11acoB CBSA3aHA, MPEXKIE BCEro, ¢
paboToif MO MHTErpaldy 3BEHbEB IEMH JBUKEHHS MaTepHalIbHOTO TOTOKA, CBSI3aHHOTO C
paccMaTprUBaeMbIM 3al1acoM, TO €CTh ¢ HEMOCPEACTBEHHO MPOIIECCOM YIPABJICHUS 3allacaMu.

Wtak, Tpu mnoaxoga K YNPaBICHHUIO 3amacaMd B HACTOsIEEe BpeMs SBISIIOTCS
JOCTYITHBIMU JIJIs1 COBPEMEHHBIX MPEIIPUSTHIA:

MaKCHMU3aIIHs,

ONITUMHU3AIIHS,

MUHUMH3ALHUS 3a11aCOB.

OTH MOJIXOABI HE SABISIOTCS B3aUMOMCKIOYaOmUMH. OHM HE MMEIOT OJHO3HAYHOM
OLICHKH 11eJIeCO00pa3HOCTH NpuMeHeHus. VX ucnonbp30oBaHue onpeaensiercs

XapaKTepUCTUKaMHU OTpeOIeHus 3armaca,

MIPUHSATON CTpAaTerueil pa3BUTUS OpraHU3aIUH,

COCTOSIHHEM BHEILITHEW Cpe/Ibl AeATEIbHOCTH OPraHU3aliH,

OPraHU3aALMOHHON KyJbTYpPOU MpeANpUsITHSA,

BJIaJICHHEM PYKOBOJUTEIISIMH BBICILIETO 3B€HA 3HAHUSIMH JIOTHCTUKH,

TOTOBHOCTBIO MEPCOHANA MPEANPHUATHS K MHTETPUPOBAHHBIM JEHCTBUSIM.

Juddepenumarius NoaXo10B K YIPABICHUIO 3aacaMy 110 HOMEHKJIATYPHBIM TO3ULIUSAM
3HAYUTENIbHO MOBBIIIAET 3PPEKTUBHOCTD YIIPABIICHHUS 3allacaMy B OPTaHU3AIMH B LIEJIOM.



Bbibop noaxonoB K ynpaBrieHW 3anacamm Ha ocHoBe XYZ-
Knaccudpukaumm

Urak, xak XYZ-xmaccupukanuss MOXKET OBITh TOJE€3Ha B MPAKTHKE YIIPaBICHUS
3amacaMu. [71aBHOE €€ MPEeMMyIIeCTBO — BO3MOXKHOCTh OIHO3HAYHOTO, T.€. OOBEKTHBHOTO,
JMILIEHHOT0 CyOBEKTUBHOM OKpacKH, BBIOOpa BEPHOIO MOAXOAA K YMPABICHHUIO 3aracaMu
KOHKPETHOM HOMEHKJIATypbl 3a11acoB.

PaccmotpuM BeIOOp MOaX0Aa K yHpaBISHHUIO 3amacaMu 10 rpyIaM paccMaTpHUBaeMoi
KJIaCCHU(PUKAIUH.

I'pymma X.

3amac JaHHOW TPYMIBI XapaKTepU3yeTcsl BBICOKOM CTaOMIBHOCTBIO crpoca. JTOT (PakT
MO3BOJISIET HAJAAUTh PaboTy € MOCTABUIIMKOM HIIM C IOCTaBJISIOIIAM 3BEHOM TaKUM 00pa3oM,
YTOOBl ~ XapaKTEPUCTUKH  TOCTaBKM  MAaKCUMaJIbHO  COOTBETCTBOBAIM  TpeOyemMbIM
XapakTepUCTUKaM TOTpeOseHus: (cmpoca). 3amac  SIBISIETCS  CPEJICTBOM  CTJIAKUBAHUS
pPacXoXKJIEHUSI XapaKTEpUCTUK CIpoca U MOCTaBKH, obecneunBaroriei cipoc. CrenoBaTensHo, B
rpynne X, A8 KOTOPOM pacXOoXJAE€HHWE XapaKTEPUCTHK IIOCTaBKUM M CIPOCa MOMKET ObITh
MUHUMAJIbHBIM, MHUHUMU3ALMS SBISIETCS €IMHCTBEHHO BEPHBIM IOAXOJOM K YIPaBJICHUIO
3arnacaMy JaHHOM TPYMNIbl HOMEHKJIATYPBI.

[Tpu 5TOM HEOOXOOUMO YyYeCThb, YTO MHHMMM3AIMS, KaK MOAXOA K yMpaBICHUIO, HE
TpeOyeT MHUHUMH3AlMM BEIUYMHBI 3armacoB. ['JlaBHOE B MHMHMMM3AlMM, Kak TMOAXOAE K
YOPaBICHUIO 3allacaMM, aKIEHT Ha HaJaXMBaHWE B3aUMOOTHOUIEHUM C IOCTaBIIUKOM,
pe3ynbTaToOM KOTOPOro OyJeT cO BpeMEeHHM MNOocTaBKa OJM3Kas K MOCTaBKaM «TOYHO B CPOK».
3anac rpynnsl X MOXKET pacCMaTPUBATHCS KaK OTPULATENBHOE SBICHUE B OPraHU3aluH.

PacuerHast cocraBisitomasi paboTHI ¢ 3amacaMu KaTeropur X MOKET ObITh OCHOBaHa Ha
WCIIOJIb30BAaHUM ONTUMHU3ALMOHHBIX W mp. Mozenel. Ilpm 3TomM pacueTrHas cocraBistoLIas
oToABUTaeTcs Ha BTOpoil maH. I'pynma X - mpeporaTMBa OpraHM3al[MOHHON paboThI MO
HaJa>XMBaHUIO B3aMMOJICHCTBHS 3BEHBEB JIOTUCTHUUECKOW Ienu. Kak mpaBuio, B OpraHu3anusx
3TO pPEATU3yeTCs] PYKOBOAUTENSMHU TIpYMI, OTIENIOB, JAENAapTaAMEHTa, a HE HCIOJHUTEISMHU.
[TocTaBuuky rpymmbl X MOTYT pacCMaTpUBaThCS KaK OOBEKT CTPATETHUECKOM paOOTHI.

I'pymma Y.
Homenknarypa 3amacoB rpynmbl Y HMEET SBHO BBIPQXCHHBIC TEHICHIHMH B
norpebnenun. Ce30HHBIE KOJeOaHUs,, YCTOMYMBBIA pPOCT WJIM CHIKCHHE - TUIHYHBIC

XapaKTePUCTHKHU CIIPOCa Ha 3TU MO3ULMHU. YCHEIIHas OpraHu3alus MOCTaBOK «TOYHO B CPOK»
KaK OT BHCHIHHX ITOCTABIIMKOB, TdK U OT BHYTPCHHHUX 3BCHLCB MAJIOBCPOSATHA. 3amac JOJI’KEH
peanu30BBIBaTh CBOIO OCHOBHYIO (QYHKIHUIO - Oydepa, CriaXuBalIIET0 pPacxXoxXIACHUE
XAPaKTCPUCTHUK BO3MOXHBIX IMOCTABOK W HUMCIOLICTOCA CIIpocCa. I'naBHBEIM SBJISIETCS BOIIPOC
ONTHUMHU3AIMK YPOBHS 3amaca, KOTOPbIN JOKEH 00ecTieyuTh 3aJaHHbI ypOBEHb 00CTYKUBAaHUS
noTpeduTenei mpu MUHIMYME COBOKYITHBIX 3aTpaT Ha CO3/aHUE U MOJIep KaHUe 3araca.

Takum oOpasom, ansg Tpynmbl Y OJHO3HAYHO JOJDKEH OBITh pealn30BaH MOJXO/,
OCHOBaHHBIM Ha ONTHUMM3ALMM YPOBHs 3amaca. 3amac Ipynmbsl Y - SIBICHHUE IOJIOKHUTEIbHOE,
HEoO0X0uMoe ISl MOAIep KaHus 00CIyKMBaHUs MOTpeduTeneil. [ 1aBHbIN aKLEHT — Ha pacueT
ONTHUMAJILHOI'O YPOBHS 3aliaca. I'naBHBIE UCIIOIHUTEIIN — COTPYAHUKHU TIpyII, OTACIIOB,
OTBETCTBEHHbIE 3a TPOBEJCHHE 3aKyllOK M COJepkaHue 3amacoB. Bcs  koropra
OINITUMHN3AIIMOHHBIX METOIAO0B H MOI[eHeﬁ TCOpHUU YIIPABJIICHUA 3alaCaMMu IIPpEAHA3HA4YCHA IJIA
WCITOJIb30BAaHUS KIMEHHO /I paboThl ¢ 3anmacamu rpymmsl Y. Hu B rpynme X, Hu B Tpy1mme Z 3Ty
MCTOJbI U MOJACIIM HC NAAYT JIY4YIICTO PE3yJibTaTa, a MOTOMY U HCIIOJIB30BaTh UX HA/0 JIMIIb B
MPUMEHEHUH K Tpyrme Y.

I'pymnma Z.

K rpynne Z oTtHocuTCS HOMEHKIATypHbIE MO3MIIMM, HE MMEIOIIMX HU TEHACHLIUNA B
CIIpOCC, HU IIOCTOSIHCTBA B HCM. C.HGI[OBaTeJIBHO, IMPOTrHO3 HOTpe6HOCTI/I B OTHUX HO3PIL[PII>'I
HEBO3MOKeH. [IporHo3upoBaHue, Kak yKa3bplBaJOCh BBILIE, K COXKAJIECHUIO, 3a4acTyl0 HE JaeT



TpeOyeMol JJsi ynpaBlIEeHUS 3amacaMd TOYHOCTH OLIEHKH XapaKTepUCTUKH cropoca. B
NPUMEHEHUH TPYIIbI Z MPOrHO3UpoBaHKe (PaKTUUECKU HeleIecoo0pasHo.

B Takoil cuTyauuM ONTHUMHU3AIMOHHBIA TMOAXOJX K YOPaBICHHUIO 3amacamu
NPUHIUINHATIBHO HENPHUroJieH, TaK Kak JIMIIEeH pacyeTHoW Oa3bl. BrIOop ocTtaercs Mexnay
MUHUMHU3aLMeNd (BIUIOTh 1O HCKJIIOYEHMS) WIM MaKCUMU3auMed (MCcXons U3 HUMEIOLIUXCS
(MHAHCOBBIX BO3MOXKHOCTEH) 3amacoB rpymnmel Z. B mo0oM U3 mociegHux JABYX CIlydaeB
BOIPOC JOJKEH OBITh PEIIEH Ha OCHOBE CEPhE3HOT0 OOCYXIEHHUS KOJIJIEKTUBOM COTPY/IHUKOB
WIA pYKOBOIUTENeH (Kak NpaBWiIO, 3aMHTEPECOBAHHBIX IOJpa3/€iCHUN) BO3MOXKHBIX
NOCeACTBUIM NPUHUMaeMoro peiieHusi. Hampumep, 10BOJIBHO 4acTO MPEACTaBUTENBCKUM TOBAp
OTHOCHUTCS K TpynIie Z, HO He MOKeT ObITh UCKJIFOUEH U3 3amaca, Tak Kak ero OTCyTCTBUE MOXKET
MOBJIEYb COKpAIIEHUE IIPOJa)X TOBApoB Ipymmbl Y u rpynnsl X. MHOraa Belaenenue rpynnsl Z
IIOMOTaeT PyKOBOJCTBY yOEAMTHCS B 11€JI€COO00Pa3HOCTH yAAJCHHUS M3 HOMEHKJIATYphl MPOJAX
MO3UIMH, MOSBUBLIMXCA TaM CIIy4aillHO, WM TOJ| BIMSHHUEM IPEKPATUBIIUX CBOE JEWUCTBHE
BPEMEHHBIX (DAKTOPOB.

[TIpu moOom BbIOOpE MOAXOAAa K YNpaBICHUIO (MUHMMM3ALMS WIM MAaKCUMH3AIUs)
pacueTHas COCTaBJIAOLIas pabOTHl C 3alacoM yXOAWUT Ha BTOpod IuaH. Ha mepBom miaHe
ocTtaeTcsi OO OpraHu3alMoHHas padoTa (MpU TOIXO0J€ MHUHHUMM3AIMHU), YaCTO HECymas
CTPaTEerMueCKUi XapakTep M BBINOJIHAEMAsA, KaK IpPaBUIO, PYKOBOAWUTEISIMH HHM30BOIO U
CpeIHEeTO 3BEHa, JIN00 y4ueTHas padora (MpH IMOAX01e MAKCUMHU3AI|H ), BBITIOJHAEMAsT PSAOBBIMU
COTPYIHUKAMH.

['pynma Z tpeOyer 0coOOro BHUMAaHHS B CBSI3M C TE€M, YTO IO HEH PYKOBOJCTBY
IPEICTOUT ONPENCINTBCA C AJIBTEPHATHBHBIM DELIEHUEM: SBJSETCS 3amac Ipynnsl Z
MOJIOKUTENBHBIM (IIPYM MAKCUMU3ALMK) WM OTPULATENbHBIM (IpU MUHUMHU3ALMU) SIBICHHUEM
JUis  mpeanpusTus. BbpiOOp pelleHus OCHOBBIBaeTCs, KaK IPaBUIO, Ha CYOBEKTUBHO
onpezensieMoM Habope (akTOpoB U OIBITE pyKoBoauTeded. B oriaumume oT 3TON rpymnmsl,
rpynnsl X W rpynna Y MMEOT OJHO3HA4yHO OIpeleseHHbI 3((eKTUBHBIA MOAX0J K
YIPaBIECHUIO

Urak, xnaccudpuxamus XYZ TO3BOJISET ONPEACITUTHCS C BHIOOPOM TOAXOJO0B K
yIpaBJICHUIO 3anacaMu (cM. Tadu. §).

Tab6numa 8.
Br160p moaxoA0B K yIpaBlICHUIO 3amacaMi Ha OcHOBE XY Z Kiaccuukanuu

I'pynna Iloaxon k ynpaBieHuto YpoBEHb UCTIONHEHUS

X MuHuMu3auus PykoBoaurenu rpynn, OTAENO0B, A€NapTaAMEHTOB

Y OnrnMu3anus Ucnonaurenun

zZ MuHuMH3aLHS PykoBogurenu rpymmn, OTAEIOB, AEHAPTAMEHTOB IIPU COTTIACOBAHUHM C
WM MaKCUMHU3ALMS PYKOBOANTEISIMU CMEXHBIX CITyXKO

MaTtpuua ABC-XYZ n ee ucnonb3oBaHWe NpuU NMPUHATAM peLUeHUn Npu
ynpasrneHuu 3anacamm

O6wenunenue pesynptatoB ABC u XYZ-knaccupukamus B marpuue ABC-XYZ —
HOMYJISIPHBIA W OYeHb HWH()OPMATUBHBIA HMHCTPYMEHT YIpaBiieHHs 3amacamu. Ha pwuc. 3
NpUBECHA WIITIOCTpaIMs 0OLIETTPU3HAHHOTO BAPMAHTA COCTABICHHSI TAKOM MaTpPUIIBL.
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Puc. 3. Mnmoctpanus coctaBnenus: Matpuisl ABC-XYZ.

B xaxnyro xinerky wmarpuuel ABC-XYZ mnonagaroT T€ NO3MLIUMU HOMEHKIATYDBI,
KOTOpbI€ OBLIM OTHECEHBl K KaXJOW U3 JIByX YKa3aHHbIX B KJIETKE IPYyNI HOMEHKJIATYpBHI.
Hanpumep, B kietky AX 1OKHBI ObITh 3alMCaHbl MMO3UIMH, OTHECEHHbIE K Ipynne A IpH
kinaccupukamun mo merony ABC m k rpynmne X mpu knmaccudukammu mo merony XYZ. B
cilydae eciu pesynpTaroM kinaccudukanuu ABC 0bu10 paznenenue 0ojiee yeM Ha TpU TPYIIIbI
(cm. pasmen «CoBpemenHbii moaxoa k ABC-knaccudukanum» HACTOSIIICH CTaTbH), COCTaB
MaTpHIIbl 10JIKEH ObITh PaCIIUPEH.

OueBuaHO, uTo He Bece kieTku mMarpuubl ABC-XYZ OyayT 3anonnensl. Ecan B ABC-
knaccuukanuu npucyrcreue rpynn A, B u C obs3arensHo, TO Tpu Kiaccupukanuun XYZ
BIIOJIHE BO3MO)XHO OTCYTCTBME OIHOW WIM Jaxe JByX rpymnn. Kak oTmeuanoch BBHIIIE,
knaccupukanus XYZ oTBe4aeT HEKOTOPOMY «3ApPaBOMY CMBICIY» IPH OpraHu3aluu Ou3Heca.
Ecnu 6u3Hec umeet TpaIulMOHHBIN XapakTep, B HICAIBHOM ciy4ae OyneT nmpeobiafarh rpymma
X, rpynna Y MOXeT ObITh NpeAcTaBlI€HAa HE3HAYUTENNbHO, a Ipynna Z MOXXET OTCYTCTBOBATb.
Ecnu 6u3Hec opueHTHpOBaH Ha HOBYIO NMPOIYKIHUIO WIIM BBIXOJ HA HOBBIE PBIHKU COBITA, IpyTIa
X MOXET OTCYTCTBOBATh, a Ipeodaaarh rpynna Y wiu (1) rpynna Z.

Cam xapakrep 3anonHeHust Matpuibsl ABC-XYZ MoxeT MHOroe cka3aTb pyKOBOJCTBY
0 coCTOsTHUHM paboThl B opranu3anuu. OrcyrctBue rpynn AX u AY MOXKET BbI3BaTh CEPhE3HBIC
BOMPOCHI B TPaJUIIMOHHOM OHW3HECE — ATO CBUICTEIBCTBYET 00 OTCYTCTBUU CTAaOMJIBHOTO U
s dexTuBHOrO Xapakrepa padotsl. Hammuune rpymnmbs ZC 1o HOMEHKIIAType TOTOBOW MPOTYKITHH
JIOJKHO OBITH OOCYX/IEHO ¢ PYKOBOJIUTEISIMH CITY>KObI MApKETHHTa, PEKJIaMBbl, OTJIENIa IPOAAXK U
TEXHUYECKOTO OTIENA.

OO6ume pexomeHmanuu mo pabore ¢ 3amacamu Tpynn ABC-knaccudpukamuu (cm.
COOTBETCTBYIOIINI pa3/iesl HACTOAIICH CTaThH) U BBIOOP MOXOJI0B K YIIPaBIEHHUIO 3amacamu X,
Y u Z rpynn (CM. COOTBETCTBYIOUIMH pa3ziena) MOTyT ObITh OOBEAMHEHBI AN BBIOOpPA
KOHKPETHBIX pelieHuil B pabore ¢ 3amacamu HOMEHKIatypbl Matpuiltel ABC-XYZ, yuuTsiBas
HOBYIO HH(OpMAIHIO.

Hanpumep, o6mias pekoMeHaalus OpueHTaluu rpynnsl X Ha paboTy «TOYHO B CPOK»
no moarpymmne AX MOXET NPHUBECTH KaK K OJIECTSIIUM pe3ysbTaTaM (B CHIY 3HAYMMOCTHU
rpynnsl A) B cioyyae YCHEIIHOW peaau3alid TEXHOJIOTMH «TOYHO B CpPOK», TaK U K
I'PaHMO3HOMY IPOBALy B ClIy4ae CpbIBa IOCTABOK U B CHIIy BBICOKOM 3HAUMMOCTH I'PYIIIBI A.

Makcumuzanusi paboTel 10 Tpynmne Z B ciiydae MOATPYMIbl AZ MOXET NMPUBECTH K
KpaiiHe BHICOKOMY YPOBHIO 3aMOpPOKEHHOT0 Kanurtana. C Apyroil CTopoHe, Npu OTPULIATEIbHON
NO3ULMUH K Tpynne Z 1 MUHUMH3ALMK 3aacoB MOATpyNIbl AZ BO3MOKHBI CEPBE3HBIE ITOTEPH,



eciu B kayectBe Kpurepusi ABC-knaccuduxanuy ObUIM NPUHATHI TOKA3aTeNu, OTCISKUBAIOIINE
3HaYMMOCTh pealM3aluu NpoayKuun A-kiacca. [lepuuut, B TakoM ciy4ae, OyneT kpaiiHe He
kenateneHn. [lostomy mnsa rpynmbl Z NpU HaIWYUU coBMeleHus ¢ kiaccupuxanuein ABC
BO3MOXKHAa KOMOMHALMS MOX0/10B MUHMUMHU3ALMU U MAaKCUMU3ALlMU B 3aBUCUMOCTH OT TPy A,
BuC.

B oOmem cnydae, Hanuuue rpynnsl AZ B HOMEHKJIAType 3amaca 0COOEHHO I'OTOBOM
NPOAYKIUH JOJDKHO OBITh MOJBEPTHYTO CEPbEe3HOMY aHaim3y. BO3MOKHO, 4TO €IMHUYHBIN U
KpaiiHe BBITOJHBIN 3aKa3 JOJDKEH OBbITh HCKIIOUEH M3 HOMEHKJATYypbl KIacCU(pHUKAIMM, Kak
HeTUNUuYHbIi. Hannuyne Takoro 3akaza B 0O0IEM CIHCKE HOMEHKJIATypbl MOXKET MPUBECTU K
HE)KEeJIaTeIbHOMY MCKaK€HHIO HH(OPMALIHH.

[Tozuun CX B cuily MPHUBIEKATEIBHOTO ISl TPAJUIMOHHOTO OW3HECA MOCTOSHHOTO
XapakTepa MoTpedJeHus He MOTYT ObITh MCKIIIOYEHBbI U3 cepbl BHUMAHUS, YTO THUIMYHO JUIS
oTHomieHus K rpynne C B nenoMm. MIMEHHO 3Ta rpymnma MOXET CTaTh IOJIMTOHOM OTpPabOTKU
HaBBIKOB IIOCTABKH «TOYHO B CpPOK», TaK KaK BEpOSTHBIC CPBIBBI M BBICOKHUE PUCKH,
CBOWCTBEHHBIE TaKoi paboTe He OymyT (haTaTbHBIMU ISl OPTaHU3ALINH.

Marpuna ABC-XYZ naer xoporryto MHGOpPMAIUIO A CTPAaTErMYECKOro CMEIEHHS
NMO3ULIUA HOMEHKJIaTypbl. Hanpumep, nosinenue no3unuii rpynisl CZ MOXeT ObITh BBI3BAHO
npeHeOpekeHNEeM OTAENIOM MAapKeTHHTra K MPOJBMXEHHIO MPoayKIuK rpymnmsl C, 4To sBIsSeTcs,
B IIEJIOM, IIesIeco00pa3HbIM. Bo3MOXHO, M3ydeHus pblHKa peanuzauuu noarpymnmnsl CZ u
IIPOBEJCHUE MAapKETHHIOBBIX MEPONPHUATUN IMO3BOJIMT CMECTUTh ATH mo3uuuu B rpymmy CY,
MMEIOIYI0 BBIP@KEHHBIE TEHICHLMU CIIPpOCa, 4YTO B JAJBHEWIIEM MOXKET IPUBECTH K
IIEpEMEILECHUIO UX B rpymmy BY.

Tak xe npu anamuze marpuipl ABC-XYZ BaxeH yder 3Tama >KU3HEHHOTO IMKIa
ToBapa. Ha HauvaibHBIX 3Tamax >KU3HEHHOIO IMKJIA TOBAP MOXET OOBEKTUBHO IONAJaTh B
rpynny Z wian Y. DTan HachlleHUs phIHKa (MM 3pEJIOCTH TOBapa), Kak IMpaBWIIO, CBSI3aH C
rpynmnoit X. dakTopsl KU3HEHHOTO IIMKJIa TOBapa MOTYT ObITh HE CBsI3aHbl ¢ KpurepusiMu ABC-
KJaccu(uKai, 1 UX HEOOXOJWMO YYUTHIBATh OTAEIBHO Ipu aHamu3e marpuubl ABC-XYZ
PYKOBOJCTBOM.

I'pynna B Moxet paccmaTtpuBatbes kak nepexonnas or A k C wim ot C k A, nostomy,
3adacTyio Tpedyer ocoboro aHammza. HomeHknatypuele mo3unuu paspe3a B marpunsr ABC-
XYZ no3TroMy Takke MOTYT TpeOOBaTh MHIMBHIYaTbHOTO MOAXO0A JUISl IPUHATHUS PEIeHUs, K
kakoMmy kiaccy A wiu C OHM MOTYT OBbITh OTHECEHBI, YTO 4YacTO LIEIecO00pa3HO JenaTh Uis
COKpAICHUs KOJIMYECTBA UCIOJIb3YEMbIX Ha MPEAIPUATUN METON0B, MOJEIIEH U ITOAXO00B.

Takum o6pazom, Marpunia ABC-XYZ moxeT OBITh HCHOJb30BaHA HE TOJIBKO Kak
MHCTPYMEHT YTpaBJICHUS 3aracaMi, HO M KaK OOBEKT CTPATErMYecKOro aHaju3a, pPe3yiIbTaThl
KOTOPOTO MOTYT BO MHOIOM IIOMOYb B NPUHATHUU PEIICHUN II0 CTPATETMYECKOMY DPAa3BUTHUIO
ousHeca.

B uenom wHCcTpyMenT ABC m XYZ-xmaccupukanuu eme pa3 MOJYepPKUBACT
NEPBOCTENICHHOE 3HAYCHHWE KauyecTBa YIPaBICHHs 3amacaMu Uit obecriedeHus: 3(h(eKTuBHON
JEATEIIBHOCTH MPEANIPUATHS B LIEJIOM.



